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I)ORCIIESTER COUNTY, MARYLAND

REVENUE AND EXPENDiTURES DETAIL

BUDGET AND ACTUAL - GENERAL FUND

Year Ended June 30, 2008

Budgeted Amounts
Original Final Actual

Variance with

Final Budget
l’avorable

(Unfavorable)

REVENUES:

Property taxes
Income taxes

S 24.362,882
9,600,000

Other taxes 4,465,359 4,465,359 —

S 24,362,882
9,600,000

S 26.057.854
11,523,663
3,466,395

41,047,912

285,357

S 1.694,972

1,923.663
(998,964)

2,619,671
(40,743)

fotal taxes 38,428,241 38,428,241
Licenses and permits 326,100 326,100
Inte rgo e rnme ma!:

Federal 160,662 160,662 2,827.897 2,667.235

State 7.435,196 7,435,196 7.350,429 (84,767j

Service charges 2,717,379 2.717,379 2.533.075 (184.304)
Miscellaneous 2,797,682 2,807.722 474,174 (2,333,548)

Iota! rexenues 51,865,260 51,875,300 54.518,844 2,643,544
EXPENDITURES:

General government

(ount council

Operating personnel 294.033 294.033 271,220 22.813
Other 62,800 62,800 35.932 26,868

356,833 356.833 307,152 49,681
(‘ircuit ourt

Operating personnel 93,123 93,123 88,733 4,390

Other 65,510 65,510 81,959 (16,449)
158,633 158.633 170,692 (12.059)

Orphans court

Operating personnel 14.100 14,100 14,100
Other 7,210 7,210 6.746 464

21,310 21,310 20,846 464
State’s artorne

Operating personnel 579,524 579,524 546,313 33,211
Other 138,828 138,828 105,198 33.630

718,352 718.352 651,511 66,841
Elect i ns

Operating personnel 43.300 36,300 27.978 8.323
Oilier 400,671 407,671 359,061 48,611

443,971 443,971 387,038 56,933
Finance & treasurer

Operating personnel 386,404 386,404 326,055 60,349
Other 115.600 115,600 107.903 7.697

502,004 502.003 433,958 68.046
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I)ORCHESTER COUNTY, MARYLAND

REVENUE AND EXPENDITURES DETAIL

BUI)GET AN!) ACTUAL - GENERAL FUND
Year Ended June 30, 2008

(continued)

Budgeted Amounts
Original Final Actual

Variance with
Fiiial Budget

Favorable
(Unfavorable)

General governnieiit continued

I lunian resources
Operating personnel

Other

$ 51,496 $ 51,496 $ 51,892 $ (396)
39,100 39,100 18,435 20,665

90,596 90,596 70,327 20,269

Information technology

Operating personnel 143,782 143,782 131.653 12,129
Other 66,300 66,300 17,331 48.969

210,082 210.082 148,984 61.098
( )thcr general government

)peratimig personnel 1 30.299 130,299 127.528 2,771
Other 479,650 479,650 417,802 61,848

609,949 609,949 545,330 64,619

Planning and /oning
Operating personnel 441,562 441,562 399,201 42,361
Other 158,650 158,650 62,894 95,756

600,212 600,212 462.095 138,117
\ I aim ii em ta mice

Operating personnel 169,947 169,947 163,001 6.946

Other 149.500 149,500 152,619 (3,119)
319,447 319.447 315,620 3,827

Total general go ernment 4,031,389 4,031,389 3,513,553 517,836
Public safety

Sheriff

Operating personnel 1 ,942, 301 1 ,942 . 301 1 ,984,708 (42,407)

Other 482,000 482,000 613,366 (131,366)
2,424,301 2.424.301 2,598,074 (173,773)

\olunteer t)re and life support
Other 754.991 754,991 731.409 23.582

754.991 754,991 731,409 23,582
hMS

Operating personnel 945,099 945,099 1 ,065 , 548 ( 120,449)
Other 914,116 914,116 902,678 11,438

1,859,215 1,859,215 1,968,226 (109,011)
1)cteiitinn center

Operating personnel 2,391.476 2,391,476 2.446.895 (55,419)
Other 1,384,480 1.384.480 1.330,746 53.734

3.775,956 3.775.956 3.777,641 (1,685)
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I)ORCHESTER COUNTY, MARYLAND

REVENUE AND EXPENDITURES DETAIL
BUDGET AND ACTUAL - GENERAL FUND

Year Ended June 30, 2008

(continued)

Budgeted Amounts
Original Final Actual

Variance with
Final Budget

Favorable
(Unfavorable)

Public safety (continued)
911 emergenc\ conunuincatiotis

Operating personnel
Other

S 666,895 S 666.895 S 753,362 S (86,467)
547,650 547,650 494,998 52.652

1,214,545 ,214,545 1,248,360 (33,815)
Emergency management

Operating i,ersonncl 44,928 44,928 44,064 864

Other 29,940 29,940 22,051 7,889
74,868 74,868 66,115 8,753

Animal e ontrol

Operating personnel 57.158 57.158 55,605 1.553
Other 97,700 97,700 78,449 19,251

154,858 154,858 134,054 20,804
Total public safety 10,258,734 10,258,734 10,523,879 (265,145)

Social services
Youth sers Ices

Operating personnel 211.576 211,576 195.991 15,585
Other 43.074 43.074 12,612 30,462

253.650 254.650 208.603 46,047
C )ther

Odiem 229,375 229,375 193,002 36,373

229,375 229,375 193,002 36,373
Total social servmcts 484,025 484,025 401 ,605 82.420

Public orks
highways & streets

Operating personnel 1,703,003 1,662.003 1,615.596 46.407
Other 2.870,559 2,911,559 3,455,038 (543,479)

4,573,562 4,573,562 5,070,634 (497,072)
Engineem mug

Operating personnel 149,709 149,709 164,800 1 5,091)
Other 15,000 15.000 8,567 6,433

164,709 164,709 173,367 (8,658)
lotal public works 4,738,271 4.738,271 5.244,001 505,730)

\ Ii sc eli am me ou s
Operating personnel 25,057 25,057 1,463 23,594
Other 4,827,164 4,823,664 4,600,140 223,524

Total miscellaneous 4,852,221 4,848,721 4,601,603 247,118
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I)ORCIIESTER (OUNTY, MARYLANI)

REVENUE AND EXPENDITURES DETAIL

BUDGET AND ACTUAL - GENERAL FUND

Year Ended June 30, 2098

(continued)

Budgeted Amounts
Original Final Actual

Variance with
Final Budget

1avorahle
(Unfavorable)

Recreation and parks
Recreation and parks

Operating personnel

Other
$ 381,154

150,750

531,904

$ 382,254

153,150

535,404

$$ 339,704

145,327

485,031Total recreation and_parks
Natural resources

Cooperative extension service
Other 141,755 141,755 141.755

141,755 141.755 141,755
Other

Operating personnel 267.732 267.732 250.191 17.541

Other 33,725 33,725 31,237 2,488

301,457 301,457 281,428 20,029
Total natural resources 443,212 443.212 423,183 20,029

Econonnc development
Economic development

Operating personnel 146,455 146.455 126,326 20129
Other 185.650 185,650 141,756 43,894

332.105 332,105 268,082 64.023
( )ther

Other 77,455 77,455 41 .455 36,000
77,455 77,455 41,455 36,000

Touri sin
Operating personnel 159,354 159,354 146,341 13,013
Other 113,200 123,240 107,185 16,055

272.554 282,594 253,526 29,068
Total economic development 682,114 692,154 563.063 129.091

Educat ion
l3oard of education 17,116,770 17,116,770 17.1 16.771 (1
(‘hesapeake college 1 .037,472 1 .037.472 1 .037.472

Total education 18,154,242 18,154,242 18,154,243 (1)
Debt ser ice

Principal 2,694,074 2,694,074 2,694,074
Interest 691,205 691,205 691,205

Capital outlay 4,125,096 4l25,096)
Total expenditures 47,561,391 47,571,431 48.035,257 (463.826)

Excess (defciencv of revenues over expenditures 4,303.869 4,303.869 6.483,587 2. 179,718
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I)ORCIIESTER COUNTY, MARYLANI)

REVENUE AND EXPENDITURES DETAH
BUDGET AND ACTUAL - GENERAL FUND

Year Ended June 30, 2008

(continued)

Variance with
Final Budget

Budgeted Amounts Favorable
Original Final Actual (Unfavorable)

OTHER FINAN(1XC SOURCES (USES):

interest and dividend
$

Transfers, net
—

$ $ 1,013,000
290,000 290,000 347,626

(4,593,869) (4,593,869) (8,037,206)
(4,303,869) (6,676,580)lotal other hnancing sources (uses) (4,303,869)

Excess (deficiency) of re enues o’ er expenditures
and other financing sources (uses) $ - $ $ ( 192,993) $ ( 192,993)

$ l,013,00()
57,626

(3,443,337)
(2,372.711)

6()



DORCHESTER COUNTY, MARYLAND

REVENUE ANI) EXPENDiTURES DETAIL

BUDGET AND ACTUAL

SPECIAL REVENUE - GRANTS FUND

Year Ended June 30, 2008

Variance with

Budgeted

Original

Amounts

Final Actual

Final Budget

Favorable

(lJnfavorahle)
REVENUES:

Intergovernmental Federal

Intergovernmental state
Misc ella i ieo us

Total revenues

EXPENDI’l’URES:

General gox erument

Salaries

$ 61,000

2,635,569

3,500

$ 61,000

2,661,399

3,500

2,725,8992,700.069

$ 2,475,310

2,971,592

33,653

5,480,555

$ 2,414,310

310,193

30,153

2,754,656

37.597 (37,597)
Oilier 5,978 (5.978)

Total general goverilmem
- 43,575 (43,575)

Public safety

Salaries 27,208 45,471 141 .073 (95,602)
Other 20,261 27,828 240,815 (212.987)

Total public safety 47,469 73,299 381,888 (308,589)
Social services

Salaries 235,988 235,988 332,164 (96,176)
Other 1,655,512 1,655,512 1,536,127 109,385

Total social serxices 1,891,500 1,891,500 1,878,291 13,209
Recreation and parks

Salaries 44,500 43,000 42,234 766
Other 379,500 381,000 100,679 280.321

Total recreation and parks 424,000 424,000 142,913 281,087
Natural resources

Salaries 67,535 67,535 27,343 40,192
Other 172,465 172.465 52,072 120.393

Total natural resources 240,000 240,000 79,415 160,585
Econoiaiic development

Salaries 77,171 (77,171)
Other 159,000 159,000 1,827,431 (1,668,431)

Total economic deselopnient 159,000 159,000 1.904,602 1.745,602)
Public works 410,113 (410,113)
(‘apital outlay 750,502 (750,502)

l’otal expenditures 2,761,969 2,787,799 5.591.299 t2.803,500)
Excess ideticiencv ol revenues over expenditures (61,900) (61,900) (1 10,744) 48,844
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I)ORCIIESTER COUNTY, MARYLANI)

REVENUE AND EXPENDITURES DETAIL
BUDGET AND ACTUAL

SPECIAL REVENUE - GRANTS FUND
Year Ended June 30, 2008

(continued)

OTHER FINANCING SOURCES (USES):

Interest and dividend recei\ ed

Budgeted

Original

S

Amounts

Final

$

Variance with

Final Budget

lavorahIc

Actual (Unfavorable)

S 34,810

61,900

______________

96,710

ranslers iii 6L900 61,900

Total other Inancing sources (uses) 61,900 61 900 34,810
Hxcess (deficiency of re enues O\ er expenditures

and other financing sources (uses) S S $ (14,034) 5 (14,034)

S 34,810
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kI’:vINtEs:

Variance with

Final Budget

Favorable
Actual (Unfavorable)

(‘ouiu\ transfer tax 5 2.072,573 S 2,072.573 S 1.234.965 S (837.608)

EXPENI)ITURES:
General government

DORChESTER COUNTY, MARYLAND

REVENUE AND EXPENDITURE DETAIL
BUDGET AND ACTUAL
TRANSFER rIAX FUND

Year Ended June 30, 2008

Budgeted Amounts
Original Final

Sa hi ties; other 79,797
Other expenses 374,538

Total general government 454,335
Public satety

Salaries other 250,959
Other expenses 72,526

lotal public saIet 323,485
LDUCATION 1 ,037,795
l)ebt sees ice:

Principal
Interest

79,797
374,538
454,335

250,959
72,526

323,485
1,037,795

221.783
35.175

72.361
215,488
287,849

235.750
31,993

267,743
998,484

221,190
35.029

7,436
159,050
166,486

15,209
40.533
55,742
39,311

(593)
(146)

221.783
35,175

(‘apital outlay - 5,040 (5,040)
Total expenditures 2,072,573 2,072,573 1,815,335 255,760

Lxeess of FC\ enues user expenditures $ - S - 5 (580,370) $ (581 ,848)
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DORChESTER COUNTY, MARYLANI)

REVENUE AND EXPENDITURE DETAIL

BUDGET AND ACTUAL
CAPITAL FUND

Year Ended June 30, 2008

Budgeted Amounts

Original Final Actual

Variance with

Final l3udget
J4 av o rab le

(Unfavorahle)

Federal bridge revenue $ 368,000 $ 368,000 $ S (368,000)
Other state aid 200,000 200,000 - (200,000)
Eniergeiicv Numbers S stems Board - - 1,277,415 1.277.415

‘lotal reenues 568,000 568,000 1,277,415 709,415
EXPEN1)ITURES:

General government 499,938 484,938 475,604 9,334
Public Safety 2,153,933 2,153,933 1.770,785 383.148
Recreation and parks 41.500 41,500 12,870 28.630
hcononne development 1 23,315 123.31 5 90,41 1 32.904
Educatioti 5,731,924 5,731,924 973,865 4,758,059
Public works 1,275,000 1,290,000 989,098 300,902
Miscellaneous 16,506 (16,506)

Total expenditures 9.825,610 9.825,6 10 4,329,139 5.496,471
Fxcess ( (let icienev) at re ennes

oer expenditures (9,257.610) (9,257.610) 3.05l,724) 6,205,886

OThER FiNANCiNG SOURCES (USES):

Note proceeds 6,428,143 6,428, 143 439,620 (5,988,523)
Interest

- 24,643 24,643
Operating transfers in 2,829,467 2,829,467 2.829.467

Total other financing sources (uses) 9.257,610 9,257,610 3,293,730 (5,963,860)

Excess r def ictencyt of revenues over

expenditures at id other financing

sources (uses) $ - $ 5 242,006 $ 242,006

REVENIJES:
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DORChESTER COUNTY, MARYLANI)

REVENUE AND EXPENDITURE I)ETAIL

BUDGET ANI) ACTUAL
TOURISM MARKETING FUND

Year Ended June 30, 2008

Variance with

Final Budget
Budgeted Amounts l’avorahle

Original Final (Unfavorable
REVENUES

Advertising support
Total resenues

Actual

$ 15,000 $ 15,000 $ 16,662 $ 1,662
15,000 15.000 16,662 1.662

EXPENDJl’URES
ECONOMIC I)EVE1OPMENT

Ad ertising and promotion 105,000 105,000 76,442 28,558
Printing and publications

— — 30.220 ( 30.220)
iota! expenditures 105,000 105,000 106,662 (1 ,662)

1)eticiency ol reenues over expenditures (90,000) (90,000) (90,000)

OThER FINANU1N(; SOURCES
fransters In 90,000 90,000 90,000

1 otal other tnanciiig sources 90,000 90,000 90,000
Excess at revenues and other financing

sources o er expenditures $ - $ S $
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I)ORCIIESTER COUNTY, MARYLAN!)

STATEMENT OF REVENUES AND EXPENSES
BUDGET AN!) ACTUAL

AIRPORT ENTERPRISE FUND
Year Ended June 30, 2008

Variance with

Budgeted Amounts
Original Final Actual ( Unfavorable)

OPER1VI’ING REVENUES:
Fuel sales $ 364,000 $ 364,000 $ 486,981 $ 122,981
Hanger and tie down rentals 181 .000 181 ,000 166,483 (14,517)
Other 10,000 10,000 18,275 8,275

lotal operating re enues 555.000 555.000 671,739 1 16,739

Final Budget
Favorable

OPERT1NG EXPENSES:
Salaries and related taxes 204,784 204,784 182,223 22,561
Repairs and maintenance 32,243 32,243 31,026 1,217
Rental of land, buildings and equipment 13,200 13,200 13,200
Fuel 232.000 232.000 414.399 (182,399)
Utilities 71,980 71,980 90.859 (18.879)
Depreciatioti 250.000 250.000 269.950 ( 19,950)
Other operating 5,765,415 5,765,415 64,507 5,700,908

Total operating expenses 6,569,622 6,569,622 1,066,164 5,503,458

Net operating income (loss) (6,014.622) (6,014,622) (394.425) 5,620,197

NON-OPER1VIING REVENUES (EXPENSES):
Grants Federal goerninent 5,320,000 5,320,000 479,542 (4,840,458)
Grains state government 140,000 140,000 13,375 (126,625)
Interest expense (21,461) (21,461, (21,499) (38)

Total noti operating re enues (expenses) 5,438.539 5,438,539 471.418 (4.967.121)

Income before transfers (576,083) (576,083) 76,993 653.076

Operating transfers 576,083 576,083 576,083

(‘liange iii net assets S - S S 653.076 S 653.076
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DORCHESTER COUNTY, MARYLANI)

STATEMENT OF REVENUES AND EXPENSES

BUDGET AND ACTUAL

LANDFILL ENTERPRISE FUND

Year Ended June 30, 2008
Variance with

Final Budget

OPERATING REVENUES:
Tipping tees
Periods
Other

Budgeted Amounts
Original Final

$ 3,120.000
88,686

5,436,424

Favorable
Actual (Unfavorable)

S 3.120.000
88.686

5.436,424
8,645.110

S 4,491.150
95,160
30.415

4.616,725

S 1.371.150
6.474

(5,406.009)
(4,028,385)Total operating re enues 8,645,110

OPERATING EXPENSES:
Salaries and related taxes 1 ,045,360 1,045,360 745,857 299,503
Repairs and maintenance 253,500 253,500 1.874,750 (1,621.250)
Rental t land, buildings and equipment 1 12.000 1 12,000 99.464 12,536
Fuel 170.000 170.000 214,079 t44.079)
Closure and posiclosure costs accrual 624,000 624,000 281.517 342,483
Utilities 1 1,250 1 1 ,250 1 3,398 (2,148)
1)epreciation 580,000 580,000 826,148 (246,1 48i
Other operating 5,899,000 5,899,000 161 ,995 — 5,737,005

Total operating expenses 8,695,110 8,695,110 4,217,208 4,477,902

Net operatinr income loss) (50,000) (50.000) 399,51 7 449,517

NONOPER:VI’lNG REVENUES (EXPENSES):
Interest income 50,000 50,000 280,045 230,045

Total non operating revenues expenses 50,000 50,000 280,045 — 230,045

(‘hange in net assets $ $ $ 679,562 $ 679,562
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I)ORCHESTER COUNTY, MARYLAND

ASSETS

(‘ash and ins estments

Accounts receivable

Interfund receivables
lotal assets

LIAB1LII1ES

Accounts pas able and

COMBINING BALANCE SHEET
TAX FUNDS
June 30, 2008

S 293,706 $ 116,484 S 410,190

993,304
116,484 1.403,494

2,620,739 5,277,329
75,662
70,058

2,620,739 5,423,049
$ 2,737,223 $ 6,826,543

Building

Excise Tax
T ransfe 1

Tax Total

$ 4,089,320 $ $ 4,089,320

- 173,997 173,997
- 2,563,226 2,563,226

$ 4,089,320 $ 2,737,223 $ 6,826,543

accrued expenses

lmerfuiid pa’ ahles 993,304
iota! liabilities I 287.0 10

FUN I) BA! ANCES
Reserved for:

Schools and . ourthouse 2,656,590
Public safety communication system 75,662
Sheriff 70,058

Total fund equity 2,802,310
iota! liabilities and fund balances $ 4,089,320

69



EXPENDITURES

DORCHESTER COUNTY, MARYLAND

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

TAX FUNDS

Year Ended June 30, 2008

Transftr
Tax

General go ernnient
Public safety
I ducation

Debt sen ice:

287,849
267,743

2,129,826

Principal
Interest

221,190 221,190
35.029

5,040
2.946677

(928,379

64.778

(863,601)

6,286,650
$ 5,423,049

REVENUES

Taxes

Building
Excise Tax

$ 783,333

‘l’otal

$ 1,234,965 $ 2,018,298

287,849
267,743

1,131,342 998,484

Capital outla\ 5,040
Total expenditures 1,131.342 1.815.335

Excess of revenues oser expenditures (348,009) (580,370)

OThER FINANCINC SOURCES:

Interest and di idend received 64,778

Deficiency of revenues and other financing

sources over expenditures (283,231) (580,370)

Fund balances, beginning of year 3,085,541 3,201 ,109
Fund balances, end of year $ 2,802,310 $ 2,620,739
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1J\BILI’IiES

1)ORCHESTER COUNTY, MARYLANI)

COMBiNING BALANCE SHEET
CAPITAL PROJECTS FUNDS

June 30, 2008

Accounts payable

Interlund payahles
Total habilities

FIX!) RAIAXUES

1 i1reser\ ed:

Designated br capital projects
‘1otal lund equity
Fotal liabilities and fund balances

$ 211,145 $ - $ 211,145

52,508 52,508
263,653 263,653

395,689 1,012,330 1,408,019
395,689 1.012.330 1,408.019

$ 659,342 $ 1,012,330 5 1,671,672

ASSI’1S

(‘ash and investments

Ineerlund receivables

loud Issuance costs, net
l’otal assets

Capital Projects
Capital Fund Fund lotal

$ 507,398 $ 419,347 $ 926,745
- 549,753 549,753

151.944 43,230 195,174
5 659,342 S l,0l2.33() $ 1,671,672
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DORChESTER COUNTY, MARYLAND

COMBINING STATEMENT OF REVENUES, EXPENDiTURES
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUNDS
Year Ended June 30, 2008

Capital Projects

RI:vENuEs

Einergenc Numhers Systems Board

EXPENDITURES
General government
Public Safety
Recreation and parks
Economic development
I d uc at 1011

Public works

Ii sc ella ne ills

Capital Fund Fund Total

S 1.277,415 S S 1,277.415

973,865
81,237

16,506

7,205174,816
782,332

3,620
3,107

973,865
81,237

16,506

182,021
782,332

3620
3. 107

Capital outlay 2.293,656
Total expenditures 4,329,139

Deficiency of revenues over expenditures (3,051,724)

OThER FINANCING SOURCES (USES)

Note proceeds 439.620

Interest 23.643
Operating transfers in 2.829.467

Total other tinancing sources 3,293,730
Excess (defciencv) of revenues and other

financing sources oer expenditures 242,006
Fund balances, beginning of year 153,683
Fund balances, end of year $ 395,689

2,293,656
7,205 4,336,344

(7,205) (3,058,929)

439.620

7,722 32,365

89 367
7,722 3.301 ,452

517 242,523
1,011,813 1,165,496

$ 1,012,330 $ 1,408,019
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I)ORCHESTER COUNTY, MARYLAND

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
DEFERRED COMPENSATION PLAN

Year Ended June 30, 2008

Employee

Contributions

Earnings

on

Investments Distributions Gains/Losses

1nestnieiits S 1,169,651 S 104,440 S 3.127 S (109.368) S (27,058) S 1,140,792

1 iab ilit ic s

Due to participants $ 1,169,651 $ 104,440 $ 3,127 $ (109,368) 5 (27,058) $ 1,140,792

Balances,

Jutie 30.

2007

Assets:

Balances.

June 30,

2008
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