
Dorchester County WIP, Phase II Local Team Meeting 

Dorchester/Cambridge Airport 10:00 am to 12:00 pm 

March 30, 2011Meeting Minutes 

Attendees: 

Mike Moulds - Dorchester County DPW (Local Team Leader) 

Keith Lackie - MDP, Lower Eastern Shore Regional Office (State Liaison)  

Mike Bonsteel - Dorchester County Planning and Zoning  

Greg LeBlanc - City of Cambridge  

Jim Newcomb - Dorchester Soil Conservation District  

Bill Giese - Blackwater Refuge  

Bill Edwards - Dorchester County Farm Bureau  

Beth Ann Lynch - Dorchester Citizens for Planned Growth  

Bill Wolinski - (Proxy for Jennifer Dindinger Choptank Tributary Team) 

Chuck Weber - Dorchester County DPW  

 

 

NOTE:  TECHNICAL QUESTIONS FOR MDE/DNR WHICH ARE A RESULT OF THIS 

MEETING ARE PROVIDED IN A SEPARATE ATTACHMENT. 

 

 

General Local Team Organization:  

 

Regarding Membership and Meeting Format the Team agreed to the following: 

 Local Team meetings are to be Open meetings for observation.  In general, the Local Team 

will function as a working body, and those who are not formally on the team are welcome to 

attend, however, to keep the meetings manageable, non-team members are to observe only.  

While non-team members are restricted to observation, the Team discussed that there will be 

plenty of opportunity to submit written comments to the Team, and furthermore, while not 

completely settled as to form, there will be opportunity for the Public to provide comment (it 

is anticipated that this opportunity would occur when the Local Elected Officials review the 

recommendations of the Local WIP Team). 

 The County has agreed to host a local WIP, Phase II Web Site.  More specifically, Mike 

Bonsteel (from Dorchester County P&Z) has agreed to manage the Local Web access (format 

and location to be decided, discussion was that most likely it will be a separate page on the 

P&Z website, with a link to MDE site…details to be worked out). 

 It was agreed by the Team that all correspondence/homework, etc. was to go through Mike 

Moulds (Local Team Leader).  For instance, Keith Lackie would correspond and distribute 

material to Mike, who would then distribute to appropriate Team members.  Team members 

(during the interim period between Local Team meetings) would submit any questions, or 

completed homework, to Mike who would forward to Keith.  This process was agreed to as 

being the most reasonable way to keep Mike „in the loop‟, and limit duplicative effort. 

 It was agreed that the best way to hold these Local Team meetings was to have a regular/set 

meeting day/date.  Mike will poll Team Members to see if holding the Local Team Meetings 

on the last Thursday of each month would work best.  



 Keith Lackie brought up the developing concept of Technical Webinars to be put on by 

MDE/DNR.  This concept was well received by the Team.  Keith indicated that more 

information would be provided to Mike Moulds to pass on to the Team. 

 

Introductory Materials: 

 

Mike Moulds made sure that everyone had a copy of the Introductory Materials that were distributed 

at the WIP, Phase II Regional Meeting at Salisbury University (Introductory Materials can be found 

at: 

http://www.mde.state.md.us/programs/Water/TMDL/TMDLImplementation/Pages/PhaseIIBayWIPD

ev.aspx#guidbind  

Mike also explained the concept of a “Binder” as new information is available, and that the 

Introductory Materials were intended to be the first insert in the Binder.  Mike agreed to furnish 

Binders (with intro material) at the next meeting, and encouraged everyone to look over the 

Introductory Materials. 

 

Generalized Numbers: 

 

Keith Lackie indicated that the Generalized Numbers are to be released very soon (within a week or 

so), but cautioned the Team that these numbers are not the final numbers.  However the generalized 

numbers would help the Team begin to develop 2-year milestones.  A question from the team, with 

respect to when the final numbers were to be released from EPA, was if the delay of these numbers 

would push back the schedule of the WIP, Phase II document.  Keith described that, while the WIP, 

Phase II document schedule would be pushed back (as a result of delay on EPA #‟s) that the timeline 

for submission of the 2-year milestones were cast in stone.  The Team expressed frustration at having 

to make significant effort (staff time) in developing 2-year milestones, and preparing for putting 

these milestones in front of Elected Officials, when the (the Team) doesn‟t even know what is really 

to be expected of them. 

 

Current Capacity: 

 

Mike asked that the Current Capacity Spreadsheets, which were distributed to appropriate Team 

Members, be completed prior to the next Local Team Meeting.  Technical questions regarding these 

spreadsheets are at the end of these minutes. 

 

Barriers, Needs 2-Year Milestones: 

 

Keith introduced the topic of 2-year milestones, and that over the next few months developing these 

milestones is the task at hand.  Keith also reiterated that, while “the numbers” are not yet available 

from EPA, discussion of programmatic improvements and potential financial issues can proceed 

absent the formal load reduction requirements.  Also, Keith asked that the Team begin to think about 

how these 2-year milestones are to be vetted at the local level by Senior Staff and Local Elected 

Officials. 

 

Tracking and Reporting: 

 

Keith introduced the topic of tracking and reporting.  The Team discussed existing efforts of tracking 

and agreed that those who were currently engaged in tracking would provide a description of these 

http://www.mde.state.md.us/programs/Water/TMDL/TMDLImplementation/Pages/PhaseIIBayWIPDev.aspx#guidbind
http://www.mde.state.md.us/programs/Water/TMDL/TMDLImplementation/Pages/PhaseIIBayWIPDev.aspx#guidbind


existing tracking methods.  Keith discussed the State‟s efforts to provide tracking tools the State 

would provide for those areas currently not covered at the Local level.  Keith said that the State does 

not expect the Local entities to change the current way tracking is being done, but the State will 

provide a way to track for information currently not covered.  Technical Questions regarding tracking 

and reporting are at the end of these minutes. 

 

 

 

END OF MINUTES 

 

Respectfully Submitted, 

 

 

Keith Lackie, Regional Planner 

MDP, Lower Eastern Shore Regional Office 

 

 

 

 


