
 

Dorchester County WIP, Phase II Local Team Meeting 

Dorchester/Cambridge Airport 10:00 am to 12:00 pm 

August 24, 2011 Meeting Minutes 

 

Attendees: 

Mike Moulds - Dorchester County DPW (Local Team Leader) 

Keith Lackie - MDP, Lower Eastern Shore Regional Office (State Liaison)  

Mike Bonsteel - Dorchester County Planning and Zoning  

Greg LeBlanc - City of Cambridge  

Jim Newcomb – Dorchester County Soil Conservation District 

Bill Edwards - Dorchester County Farm Bureau  

Bill Forlifer – Dorchester County Health Department 

Beth Ann Lynch - Dorchester Citizens for Planned Growth  

John Avery - Town of Hurlock 

Visitors: 

Eric Fisher – Chesapeake Bay Foundation 

Megan Ward – Nanticoke Watershed Association 

 

 

 Handouts 

o Copy of the July meeting minutes approved and will be posted to site. 

o Draft Phase II WIP format 8/22/11  

o Draft Letter to the Editor to educate the public about the WIP process.  

 

 Announcements 

o State has not released new allocations yet. 

o An additional group meeting will probably need to be scheduled when Mike M. 

and Greg L. have numbers and examples. 

o EPA has granted two more weeks for Plan submission. 

 revised schedule coming 

o If Teams don’t develop milestones, MDE default will be emplaced. 

 Jim N. – this will not affect agriculture. 

 Mike M. – probably would involve crippling development via WWTPs 

permit restrictions. Also, the State will view the County as a whole, so 

some impact to agriculture could occur. 

 Keith L. – State will publish default setting before we draft our plans. 

o Keith L. – each current capacity report will be standardized. 

 members should check to see if the handout is agreeable 

o Keith L. – Final WIP and Milestone and guidance documents not out yet. 

o Keith L. – The 2 pilot WIPs not available for guidance through the State. 

 Mike M. – did they just prove that they could do the pilot WIPs but not 

release them? 

 Mike B. – we can just ask Caroline County (Kathleen). Mike M. – Request 

Steve Dodd to ask for document.  Post Script: (Mike M. followed up with 

Leslie Grunden from Caroline Cty at a Grant Meeting.) 
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o Mike M – reviewed invitation letter from Harry Hughes Center on cost of BMPs 

for September 30th. 

 

 Discussion of WIP II Draft Format handout. 

o State expects local Team to write section 3.1: brief County narrative 

o State will do sections 3.2 and 3.3. 

o County to do Sections 4.5, 4.6, and 4.7. 

 Bill E. – where will they get the numbers?  Keith L. – from a model run 

that we haven’t seen. 

 Keith L. – on tracking, the State only expects a generic “we are tracking” 

statement. 

 Keith L. – work in MAST will be more detailed for 2017 numbers but 

more general for 2020 sets. 

o Allocation numbers have changed.  Due to significant changes in loading for 

septics and urban areas, previous estimates are no longer good for estimates. 

o Jim N. – Second agriculture workgroup meeting on September 20
th

, from 9-12 in 

Room 110 of the County Office Building.  Mike M. to attend. 

 Group will see if tweaking plans is necessary with new numbers. 

o Bill F. – end of the month is the drop-dead date for FY2011 Bay Fund for septic 

replacements. 

 Health Department anticipates spending it all to upgrade 65 systems at a 

cost of $12,000/ system.  Slightly lower than average cost of $14,123 

noted at Septic Symposium. 

 Bill F – currently only working in the Critical Area and will essentially 

have the same funding for FY2012 to do another 65 systems 

 3,000 to 3,500 septic systems in the Critical Area. 

 150 systems have been converted so far.  

 After 2012, under current regulations, 100% funding goes away, which 

may change things. 

o How are large commercial and institutional septic systems tracked? 

 

 Mike M – Beth L. has written draft letter to the editor. 

 Requested review by team members. 

 Beth okay with Team endorsement. 

 Comments should be sent to Mike M. by early next week. 

 Bill E – requested some farm language needs fixing to prevent negative 

connotation.  Team agreed to changes. 

 September 6th presentation to County Council. 

o Problem with timing is the lack of numbers from the State. 

o Consensus from Team to request move of presentation to September 20
th

. 

o Mike M and Beth L. will make a presentation on behalf of the group to the 

Shoreline Erosion Group. 

 Presentation will be a status report. 

 Focus on four sectors (agriculture, septic, WWTP, urban lands. 
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 Reductions based on allocations. 

 Schedule. 

 Sector BMP development. 

 Septics: inventory, options, credit for conversions, hook-ups, identifying 

issues and needs. 

 Issues where County has no authority. 

 No costs available at this time unlike Caroline County’s presentation. 

o Greg L. to present to Cambridge City Council. 

o Beth L. – what about smaller municipalities? 

 Mike M. – can make the presentation available. 

 Beth L. – or put out an invitation to come to the County Council meeting. 

 Mike M. – e-mail any suggestions. 

 Beth L. –should we be at the County Council meeting? 

 Mike M. – would appreciate the support. 

 

 Milestones 

o Keith L. excused himself from meeting to allow Team to have a discussion on 

developing a list of possible 2013 Milestones. 

o Need to develop two lists.  Implementation Actions and Program Development 

for Implementation Actions we want to get credit for existing projects that were 

not part of the 2009 baseline.  Program Development would lack specificity but 

will lay the groundwork for program development milestones established for the 

2015 cycle. 

o Implementation Actions   

 Complete city WWTP upgrade 

 Complete city CSO elimination 

 Complete conversion of 45 septic systems to sewer in Christ Rock area. 

 Complete 300 septic system upgrades in the Critical Area. 

 Complete construction of 12.6 acres of wetlands (Elliott Island Road 

project). 

 Complete Woolford-Madison project with conversion of 350 septic 

systems to sewer 

 Complete 4.5 acres of riparian shoreline buffers 

 Complete 4 acres of forest area restoration 

 Increase cover crop by __% 

 Increase HUA pads by __% 

 Increase streamside grass buffers by __ acres or __% 

 Increase Industrial pretreatment enforcement at Hurlock WWTP. 

o Program Development 

 Investigate funding for Oak Hill septic system connection (70 systems) 

 Develop methods to track 

 precision/decision agriculture 

 poultry manure incorporation 

 irrigation management 
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 Investigate development of a septic system management district. 

 mandatory pump-outs 

 funding and administration 

 Evaluate future growth and capacity of city WWTP. 

 Evaluate possible connection of Twin Cities to Hurlock. 

 Develop agreements to enable additional expansion of septic connection 

program.  

 Update County water/sewer plan to address septic system. 

conversions/connections. 

 Investigate options and funding for upgrade of Vienna WWTP to ENR. 

 Review forest replacement program to accelerate vegetated buffer creation 

 Develop septic system GIS mapping capability 

 Evaluate expansion of urban tree canopy program. 

 Evaluate existing City and Town of Hurlock street sweeping program for 

potential improvements. 

 Investigate funding for all of the above. 

 

 Discussion on how to develop partnerships with nonprofits for nutrient reduction in 

County 

o Teaming up on Grant opportunities. 

o Reforestation and wetland creation projects on conservation lands (Example 

Egypt Rd reforestation). 

 

 

END OF MINUTES 

 

Respectfully Submitted, 

Mike Moulds 


