
Dorchester County WIP, Phase II Local Team Meeting 

Dorchester/Cambridge Airport 10:00 am to 12:00 pm 

June 22, 2011 Meeting Minutes 

 

Attendees: 

Mike Moulds - Dorchester County DPW (Local Team Leader) 

Keith Lackie - MDP, Lower Eastern Shore Regional Office (State Liaison)  

Mike Bonsteel - Dorchester County Planning and Zoning  

Greg LeBlanc - City of Cambridge  

Jim Newcomb – Dorchester County Soil Conservation District 

Bill Giese - Blackwater Refuge  

Bill Layton – Dorchester Farm Bureau 

Bill Edwards - Dorchester County Farm Bureau  

Bill Forlifer – Dorchester County Health Department 

Jennifer Dindinger – Choptank Tributary Team 

Beth Ann Lynch - Dorchester Citizens for Planned Growth  
 

Visitors: 

Alan Girard – Chesapeake Bay Foundation 

Eric Fisher – Chesapeake Bay Foundation 

Megan Ward – Nanticoke Watershed Association 

 

 Handouts –  Greg L. - City of Cambridge Proposed Milestone Projects 

   Mike B. - County Planning and Zoning Current Capacity Program Status  

   Jim N. – County Agricultural Reduction Summary Table 

   Mike M. – BMP Efficiency Table 

 

 Local Team Coordination – No outstanding issues 

 Current Capacity – Review of what programs that are out there. No MS4 stormwater to address.  

Need to deal with the following major categories: 

o Agriculture – Jim reviewed work ag committee is doing. 

Cover crop program is effective but a burden to farmers due to time and potential 

cost. 

Training for precision farming is needed. 

Staffing limitations on increasing the number of conservation plans processed. 

a 10 year average is used to address seasonal crop rotations. 

Forest conservation is accounted for in the modeling. 

o Septic Systems 

Need for State Regulations. 

Expansion of conversion of existing septic is needed.  Pockets of systems outside 

of Hurlock and Suburban Drive are of Sanitary District No. 4. 

County Water and Sewer Plan needs to be updated with Groundwater Protection 

Plan including a nutrient loading segment. 

Possible reductions for use of septic in forested areas. 

Enhanced treatment systems $11,000 to $15,000 to purchase and $2,000 to 

install. 

60 to 70 replacements in critical area/yr planned. 

Additional funding needed 100 to 150/yr could be done.   



Problems with lack of staffing to handle additional conversions. 

septic system loading is being changed from 3.2 to 2.6 persons /household to 

reflect census data. 

 

o Minor Point Sources 

Lack of funding for BNR conversions for Twin Cities, Vienna and Hurlock. 

State addressing industrial upgrades, (B&G and JCR). 

Bill F. to check into JCR treatment improvements status 

o Developed Land 

City street sweeping program 

Urban canopy program 

Natural filters program 

Comp Plan update needed 

Vegetated buffers funding increase needed.  Need to look if we are doing enough 

to offset and or increase nutrient reduction benefit with new development. 

What is the Combined Sewer Elimination benefit?  Keith to check into. 

Need to identify any urban regulated lands? 

How do we address urban non-regulated runoff? 

How do we account for reductions up to 2011? 

o Funding issues 

Grant availability? 

County Flush Tax? 

Stormwater Fees? 

Tax Credits? 

 Staffing and capital needs to be addressed. 

 

 2 Year Milestones.  We are still awaiting guidance. No progress to date on development of 

milestones.  Address Implementation Actions and Program Enhancement Actions. 

 Beth L. looking into water modeling grants.  Possible Cambridge Creek monitoring if it is not 

already being done? 

 Discussion on public information and need to do a presentation to elected officials at a public 

meeting.  Not ready at this time due to a lack of a developing plan with recommendations.  

Current proposal for late August-September after Mast training and new numbers are developed.   

 Beth L. volunteered to work on a “letter to editor to review with Mike M. 

 Mike M. and Greg L. signed up to attend MAST training the day before our July meeting. 

. 

 

 

END OF MINUTES 

 

Respectfully Submitted, 

Mike Moulds 


